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Local Council Quarterly Financial Report
1st January till End of June 2026 (Quarter 2)

Overview and Summary

Matul l-ewwel sitt xhur tas-sena finanzjarja 2028, -Assa¢jazzjoni tal-Kunsilli Lokali kompliet izzomm pozizzjoni
finanzjarja b'sahhitha u stabbli. Id-dhul totali ghall-perjodu ammonta ghal €676,909, filwagt li l-infiq operattiv
kien ta' £493,683, udan irrizulta f'surplus operattivta' €183,226 gabelid-deprezzament. Wara li gie
rikonoxxut id-deprezzament tal-assi amministrattivi ta' €21,969, l-Assoc¢jazzjoni ghalget l-ewwel sitt xhur tas-
sena b'surplus nett ta' €161,257.

Mill-analizi tad-dhul jirrizulta li l-akbar sors ta' finanzjament baga' l-allokazzjoni mill-Gvern Centrali, li
ammontat ghal €420,000, filwaqt li l-Assoc¢jazzjoni ggenerat €185,382 minn attivitajiet u servizzi taghha stess u
rceviet €71,527 f'rifuzjonijiet u rkupri ta' spejjez. Dan juri li, apparti I-finanzjament pubbliku, l-Assogjazzjoni
qed tkompli ssahhah il-kapacita taghha li tiggenera dhul minn inizjattivi u servizzi offruti lis-settur tal-gvern
lokali.

Fugq in-naha tal-infig, l-akbar nefqa kienet dik relatata mal-amministrazzjoni u spejjez operattivi ofira, li
ammontaw ghal €347,201, segwiti minn €107,944 f'pagi u salarji u €38,538 f'operat u manutenzjoni. Ta' min
jinnota li matul it-tieni kwart tas-sena gew irregistrati u mhallsa l-maggoranza tal-ispejjez relatati mal-
organizzazzjoni tal-ALDA Festival 2026, li gie ospitat mill-Assocjazzjoni f'Malta, kif ukoll diversi spejjez
marbuta mal-organizzazzjoni tal-Laggha Plenarja tal-Asso¢jazzjoni li saret lejn l-ahhar ta' Gunju.
Ghaldagstant, parti sostanzjali mill-ispejjez relatati ma' dawn iz-zewg inizjattivi strategici diga giet assorbita
matul l-ewwel nofs tas-sena u mhux mistennija thalli impatt finanzjarju sinifikanti matul il-bgija tas-sena.

Ghandu jigi nnutat li l-kolonni relatati mal-Bagit Annwali u mar-Revizjoni tal-Bagit ged jithallew vojta, peress
li l-Assocjazzjoni ghadha ma rcevietx it-template uffi¢jali tal-bagit ibbazat fuq il-Chart of Accounts il-gdida
mid-Dipartiment tal-Gvern Lokali. Malli dan it-template jigi pprovdut, kif mistenni matul ix-xahar ta' Awwissu
2026, ser titwettaq ir-revizjoni ufficjali tal-Bagit 2026 sabiex il-previzjonijiet finanzjarji jkunu allinjati mar-
rekwiziti l-godda ta' rappurtar.

Huwa importanti wkoll i jigi enfasizzat li s-surplus irregistrat sal-ahhar ta' Gunju ma jirriflettix il-bidliet
organizzattivi li ser jidhlu fis-sehh matul it-tielet kwart tas-sena. Bhala parti mill-process ta' ristrutturar
amministrattiv tal-Assoé&jazzjoni, matul it-tielet kwart ser isiru l-intervisti ghall-mili ta' hames postijiet
vakanti. Dawn ir-reklutaggi huma essenzjali sabiex tissahhah il-kapacitd amministrattiva u operattiva tal-
Assocjazzjoni, tittejjeb il-kwalita tas-servizzi offruti lill-membri u tissahhah il-kapacita taghha li twettaq il-
funzjonijiet u l-progetti li ged jizdiedu kontinwament.

Konsegwentement, filwagt li r-ristrutturar mistenni jwassal ghal Assocjazzjoni aktar efficjenti, aktar proattiva u
b'kapacita akbar li taqdi lis-settur tal-gvern lokali, ser iwassal ukoll ghal Zieda fl-ispejjez amministrattivi,
partikolarment fil-pagi u s-salarji, hekk kif il-hames postijiet vakanti jimtlew matul it-tielet kwart tas-sena.
Ghaldagstant, is-surplus irregistrat fl-ewwel sitt xhur tas-sena m'ghandux jitqies bhala indikazzjoni tar-rizultat
finanzjarju mistenni sal-ahhar tas-sena, peress li ma jinkludix l-impatt finanzjarju ta' dawn ir-reklutaggi u tar-
ristrutturar organizzattiv li bhalissa jinsab fil-fazi ta' implimentazzjoni.

B'mod generali, ir-rizultati finanzjarji tal-ewwel sitt xhur juru li l-Assocjazzjoni ged topera fuq bazi finanzjarja
soda u b'gestjoni prudenti tar-rizorsi taghha. Fl-istess hin, ged tkompli tinvesti fil-bini ta’ struttura
organizzattiva aktar b'sahhitha u sostenibbli, sabiex tkun tista’ twiegeb ahjar ghall-htigijiet dejjem jikbru tal-
Kunsilli Lokali u tas-settur tal-gvern lokali f'Malta.
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Local Council Quarterly Financial Report
1st January till End of June 2028 (Quarter 2)

DESCRIPTION Actual for Anmual Butlge! Virements for Revised Annual Buclpet
the Perior 2026 the Period 2026
€ € € ¢ |
Income
(000-b018 Funds Received from Central Government (1} 420,000 -
(HI-0099 Income raised from own activities(2) 185,382 -
01000119 Reimbursements & Refunds (3) 71,527 ?
B200-0299 Grants of an Income Nature (4) )
#12-0159 General Income :
G088 Inflows relared to Waste Management - Regional Councils =
676,909 - - .
Expenditure
1000199 S alaries and wages (5) 107.944 -
2RI = :
W19 Dperations and Maintenance {8) 38,538 3
Z 52
15-2099 Administration and other expenditure (7)
3210-349% bl
D359 347.201 -
3500-3599 Expenditure on Local EU and Twinnng Events (8) =
493,683 # = =
Operating surplus/(deficit) before depreciation on adminisirative | ‘ |
assets & right of use assets 183.226 » = =
J600-3693  Deprecation on Administrative Assets (9) 21,969 H
170-3799  Depreciation on Right of Use Assets (9) =
Operating surplus/{deficit) after depreciation on administrative I | | |
assets & right of use assety 161,257 = = -
IM-3TRY Depreciation on Urban Improvements & Projects (9) | ] | | s I
Surplus/(deficit) after total depreciation | 161,257 | = | =) =]

Uletlid Finance  Investment Income ( 10) 3
2463-2464 Finance Cost (10)

D
A NN\

Total surplus/{deficit) | 16 NN | - ] =il




DESCRIPTION

Non-current Assets
THH-7699

Rix-R699 Property, plant and equipment (18)

L6
TAO0-TRI
8 99 Tntangible assets (19
SROD-9899
TIO0-TT4
700,
ST0-FTIH

Right of Use Asser (20)

Total Non-Current Assels

Current Assets
GH0-6199 Cash and cash equivalents (13)
6200-6299 |nventories (11)
6300-6499 Trade and other recevables (12)
Total Current Assets

Total Assets

Reserves
E000-3199 Retgined earnings
5200-3400 (nher Reserves

Total Reserves

Non Current Liabilities

4300-435 Long-term borrowings (17)

45004359 Lense liability - Long Term Portion {15)
4400-4499 Deferred Income/Grants in advance - Long Term (16)

Total Non Current Liabilities

Current Liabilities
S00n-4049 Trade and other pavables (14}

4200-4299 Lease Hakility - curremt portion (15)

A00-4199 Deferred Income Grants in advance - Short Term {15)

Total Current Liabilities

Total Reserves & Liabilities

Financial Situation Indicator

DESCRIFTION

Current Assets
Current Linkilities

Working Capital

Government Allocation

Actual for
the Period

Annual Budger Virements for Revised Annual Budgel
126 the Perlod 2026

£ |

€ [ € | € |

359,840

841

360,681

3,975,038

97,693

4,072,731

4,433,412 |

1,848,202

1,848,292

2.549,462

35.658

2,585,120

4,433,412 |

rsil

4,072,731 -
2,585,120 ﬁ -
1,487,611 -
840,000 | TN
AN\
177 %] NN\ |#DIvio!
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DESCRIPTION

Cash flow from operating activities
Surplus for the year

Adjustments for;

Drepreciation

Increase [ (Decrease) in Allowance for Bad Debts
Interest receivable

Interest payable

(Profit) / Loss on disposal of asset

Trasfer of Grants to Profit & Loss

Increase / (Decrease) in payables
Increase / (Decrease) n accruals
Decrease [ (Increase) in receivables
Decrease / (Increase] in inventories
Cash generated from operations
Interest paid

Net cash from operaling activities
Cash flows from investing activities

Purchase of property, plant & equipment

Proceeds from sale of property, plant & equipment
Girants received

Interest received

Net cash used in imvesting acivities

Cash flows from financing activities
Proceeds from long-term bomrowings
Interest Paid

Bank Loan Repayments

Net cash from financing activities
Net increase/{decrease) in cash & cash equivalents

Cash & cash equivalents at beginning of vear
Cash & cash equivalents at end of Quarter

Actual for
e Period

Aunyal Budget
2026

Virements for

e Period

Revised Annual Budget

2026

€

€

€

=

165,959 |

21,969

4,732

35081
12.482
29,972

271,125

271,125

(13.684)

(13,684)

257441
3,717,597

3975038

WA




DESCRIPTION Actual for Annunl Budget Virements for Revised Anmual Budget
the Perid 026 the Period 2026
€ | € | € €
Income

Funds received from Cental Government:

Annual government income - (section 33 of the Local Government
Act - chapter 263) 420.000 =
(002 Supplementary govemnment income : Toursm Zones =
b Supplementary povernment income : Capital, ex Capital and Cities

Fund

004 Supplementary Income - Special Purposes Needs =
107 Other government incpme

Wl

420,000 - - =

Income raised from own activities
0200059 Permits & Licences
oe0-0069 LESA & Contraventions 158,724 =
UDTe-0659 Income from Bye Laws
012040839 General Income 26,658 =
185.382 = s

Reimbursements & Refunds
010E Payroll Refunds
1102 Remmbursement of Expenses
03 Oiher refunds

Grants of an Income Nature

0201 Grants from Local Government Division fnancial intatives/schemes

0202 EU Funds from public entities | agencies
203 Local Funds from public entities / agencies -
424 Cirants related 1o Twinning Events

005 Funds from the Regional Council to the Local Council

General Tncome:
0120-0158 General Income [ 71527 | | ! - ]
| 71527 | ] - -
Inflows related to Waste Management - Regional Councils
01700199 Inflaws related to Waste Management - Regional Councils | | (¥ ] | = |

Total [ 576,909 | NN = =1
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DESCRIPTION

Salaries and Wages
ST 105 Mavor President 's Honoraria and Depury Mayor Councillors
Allowance
1200-1201 Executive Secretary and Employee salaries anid wages
1300-1301 Statutory Bonuses - Executive Secretary and Council Staff

1400-1401 Income supplements - Executive Secretary and Council Stafl
1500-1501 Social security consributions - Executive Secretary and Comneil Staff

ia00-1601 Cther allowances - Executive Secretary and Council S1aff
17 Ohvertime
1806 Community * Incentive Scheme Workers avertime
1801 Communiry / Incentive Scheme Workers bonus

1900-1%01 Performance bonus - Executive Seeretary and Council Stafl’

Operations anid Ma
131-23%%  Repairs and upkeep

3000-3099  Contractual Serviees: Waste and Cleaning

M00-1%%  Contractual Services: Administrative and Pre ional

Administration and Other Expenditure
000-2259 Utilities & supplies

3460 ;
.5_250; Operational Costs

26002069 Office services
2M0-2799 Transport Costs
ZR0E-28599 Travel

22 Information Services
¥ Training & Events

399 Community and hospitality

Hou-3459 Incidental and Other Expenses

303828 Amortization'Bad Debts Realized Exchange Movements
Losses arising from Penaltics on Projects or Repayment of

IR3-3R5% 3 =
Conditional Grams

Expenditure on Local/EU and Twinning Events

3500 Locally Fonded Projects

=i Financial Assistance 1o Local Councils - Used by Regional Councils
Only

3510 Ell Funded Projects

3320 Twinning Events

Total Expenditure without Depreciation and Finance Cost

Depreciation

Deprecation on Administrative Assels
Deprecation on Urban Improvements
Deprecation on Projects

3003799 Depreciation an Right of Use Assets

Total Expenditure including depreciation cost without Finance
cost
Finance Income/Costs

DE-DESY Finance ' Investment [ncome
24p3-2464 Finance Cost

Total Expenditure including Depreciation Cost and Finance Cost

Artual for
the Period

Amnual Butliget
2026

Wirements for
the Period

Revived Annual Budget
2024

T

€

€

€

2930
64,733
740
669

5.260
2,498
4,723

107,944

3,025
895
19618

38,538

4,943

222302
10,583
13.551
20313
33474
33808

5284
2543

347201

493,683 |

21,969

11,969

-

5'1.5.652‘

4732

4,732

520,384 1




DESCRIPTION Actual for Annval Budget Virements for Revised Annual Budger
the Peviod 26 the Periad 2026
I € I € I € I € |

Inventories

o

Trade and Other Receivables
6306306 Recevables
6307 LES Receivables
63086310 Prepayments & Acerued income

Cash & Cash Equivalents
400 Petty Cash Balances
W08 Bank Accounts - Current & Savings
&K Cashin Hand
#10-6012 Other Bank Accounts and Cash Equivalents

Trade and Other Payables
4000 Trade Payables
40014024 Custodial Aceounts
4025 FS&National Insurance Comtributions
4030 Provision for Contingent Liabilities
44 Bank Borrowings (less than one year)
+050 Bank Balances Overdrawn
0514064 Amount due to LGD
40654071 Advanced Payments & Accruals
4072 Warks in Progress
473 Depaosits and Guarantees

4199 Current Portion (Less than one year)
14599 Long Term Portion (More than | vear)

] 1 Income / Grants
4150 Deferred Income - short term
4400 Deferred Income - long term

4151 Grants Received in Advancs - short tenmn
0 Grants Received in Advance - long term

Long Term Borrowings
4% Long Term Govermment Loan

43H) Bank Loans
4320 Other Long Term Loans

3559

94,134

97,693

58
2.674.980

1,000,000

3,975,038

T4.263
1,361,502

2,548.732

5658
30,000

35,658

;?‘




2000-229

2H{-2RYY

2000-2999

3400-3499

380D

-394

IRA0-5859

=TI

TS =TEFE

7200

acwian

Segmamtud
aceount

Segmened
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DESCRIPTION

Operations and Maintenance
Repairs and upkeep
Contractual Services: Waste and Cleaning

Contraciual Services: Administrative and Profe

Administration and Other Expenditure
Uitilities & supplies

o Operational Costs

Office services

Transport Costs

Travel

Information Services

Training & Events

Community and hospitality

TIncidental and Oiher Expenses

Amortization/Bad Debts Realized Exchange Movemenis
Losses ansing from Penalties on Prejects or Repavment of
Conditional Grants

Expenditure on Local/EU and Twinning Events

Locallv Funded Projects

Financial Assistance to Local Counetls - Used by Regional Council
Only

EU Funded Projects

Twinning Events

Capital Expenditure! Prajects

Administrative Assets
Council Property & Day Care
Office & Computer Equipment
Furniture & Fittings

Motor Vehicles

Other Administrative Assels

Urban Improvements (including asseis not yel capitalised: 74000

Parks, Plavgrounds, Open Areas & Gardens
Mew Street Signs

Street Paving

Street Lighting

Road Re-Surfacing

Sidewalks & Pedestnan Pathways

Gym Equipment

PV Panels

Stormwater & Dramage Systems

Public Searing. Benches & Street Furniture
Public Toilets & Amenities Blocks

Plants and Trees

Public Fountains & Water Features

Bus Shelters

CCTV & Public Safety Infrastructure
Menumems & Stames

Traflic Monitoring & Control Systems
Public Wi-F: Infrastructure

Projeets (including assets not vet capitalised: 7400)
Project | (to provide details)

Project 2 (10 previde detals)

Project 3 {10 provide details)

Project 4 (10 provide details)

15t January till End of June 2026 (Quarter 2)

3. Fubure Start of
1. Actual 4o | 2 Commilted to ittt b Total Quarter Vasianes Gt Variance
dute dae Ul ated alter grant
date
Budget
£ € € £ 2 £
a b e d=athic ¢ f=e-d
. : A -
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