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Local Councils' Association Business Plan
Period 2024-2028

Overview and Summary

Dan il-pjan finanzjarju huwa bbahat fuq il-perjodu ta’' bejn is-sena 2024 u is-sena 2028. Dan ged
ikun irrevedut f Novembru 2024 peress li kien hemm il-htiega li ssir revihjoni wkoll tal-Estemi
Finanzjari ghas-sena 2024. Sa meta ged jigi prezentat dan il-pjan, [-Assocjazzjoni ma kelliex
vizibbilita’ tal-allokazzjoni finanzjarja ghas-sena 2025 ghaldagstant inhaddem fuq l-allokazzjoni
kurrenti. L-Assocjazzjoni hadmet dan il-pjan bi skop li kull sena jkun hemm surplus
approssimattivta’ madwar €12,000.

Mario Fava . Lianne Cassar
President Executive Secretary
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Local Councils' Association

Business Plan
Period 2024-2038

Statement of Income and Expenditure

DESCRIPTION

Income

Funds received from Central Government (1)
Income raised from Bys-Laws (2)

Income raised from LES (3)

Investment Income (4)

Other Income (5}

TOTAL

Expenditure

Personal Emoluments (6)
Operations and Maintenance (7)
Adminlstration (8)

Finance Cost (3)

Other Expendiure {10)
TOTAL

Surplus | Deficit

A B g D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Pariod
2024 2025 2026 2027 2028 2024-2028
€ € € € € €
580,000 590,000 580,000 580,000 590,000 2,950,000
300,000 275,000 275,000 275,000 275,000 1,400,000
28,000 15,000 15,000 15,000 15,000 88,000
70,000 67,000 67,000 67,000 67,000 338,000
988,000 947,000 947,000 947,000 947,000 4,776,000
253,455 258,524 283,685 268,968 274,345 1,318,990
410,000 351,400 337828 324,285 325770 1,749,283
282,500 288,150 293913 299,791 305,?8K e, 1,470,141
40,390 40,390 40,390 38,140 29.51§\ 188,825
986,345 938,464 935,826 931,184 935,420 % % 4,727,239
1,655 | 8,536 | 11,174 | 15,816 | 11,580 48,761

o |
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Local Councils' Association Business Plan

Period 2024-2028
Statement of Financial Position
DESCRIPTION A B € D E F (A+B+C+D#+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2024 2025 2026 2027 2028 2024-2028
€ € € € € €
Non-current Assets
Property, Plant and Equipment (16) 973,526 | 1,063,136 | 1,062,746 | 1,044,606 | 1,045,091 | 5,179,105 |
Current Assets
Inventories (11) - - - - - -
Recsivables (12) 80,000 80,000 80,000 64,082 47,846 351,928
Cash and Cash Equivalents [13) 2,612,549 2,146,775 1,783,945 1,423,820 1,051,151 9,018,239
Total Current Assels I 2,692,549 | 2,226,775 | 1,863,945 | 1,487,902 | 7,008,997 | 9,370,167 |
Current Liabilities (14)
Payables | 1,961,643 | 1,518,943 | 1,145,549 | 752,550 | 362,550 | 5,731,235 |
Total Current Liabilities [ 1,951,643 | 1,518,943 | 1,145,549 | 752,550 | 362,550 | 5,731,235 |
Net Current Assets I 740,906 | 707,832 | 718,396 | 735,352 | 736,447 | 3,638,932 |
Non-current liabilities (15) [ 35,000 | 83,000 | 72,000 | 65,000 | 55,000 | 310,000 |
Net Assets [ 1,679,432 | 1,687,968 | 1,699,142 | 1,714,958 | 1,726,538 | 8,508,037 |
Reserves
Refained Funds I 1,679,432 | 1,687,968 | 1,699,142 | 1,714,958 | 1,726,538 | 8,508,037 |
Financial Situation Indicator
DESCRIPTION A B c D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2024 2025 2026 2027 2028 2024-2028
€ € € € € €
Current Assets 2,692,549 2,226,775 1,863,945 1,487,802 1,098,997 9,370,167
Current Liabilities 1,951,643 1,518,943 1,145,549 752,550 2,550 5,731,235
Working Capital 740,908 707,832 718,396 735,352 361447 3,638,032
Government Allocation 490,000 490,000 480,000 490,000 \'\ QQ‘GN) 2,450,000

AR N )

FSI| 151 %| 144 %| 147 %| 150 % ’Iﬁt\g 149 %]
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Local Councils' Association Business Plan
Period 2024-2028
Cash Budget
DESCRIPTION A B c D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2024 2025 2026 2027 2028 2024.2028
€ € € € € €
Cash Inflows
Government cash inflows | 590,000 | 550,000 | 590,000 | 590,000 | 590,000 | 2,950,000 |
Cash flows from Bye-Laws & L.N fees | Ji | | | | -
Local Enforcement cash flows [ 300,000 | 275,000 | 275,000 | 275,000 | 275,000 | 1,400,000 |
Finance cash flows
Loan Proceeds -
Investment income 28,000 15,000 15,000 15,000 15,000 88,000
28,000 15,000 15,000 15,000 15,000 88,000
Capital cash flow
Proceeds from disposal of assefs [ | | | [ [ -
Cash received from EU funds { | | | | | -
Cash received from Twinning | | [ | I | 2|
Cash from Communily Services | ] I | | I £ |
Other Cash Inflows | 70,000 | 67,000 | 67,000 | 67,000 | 57,000 | 338,000 |
TOTAL Inflows | 988,000 | 947,000 | 947,000 | 947,000 | 947,000 | 4,776,000 |
Cash Outflows
Personal Emoluments | 253,455 | 258,524 | 263,695 | 268,568 | 274,348 | 1,318.990 |
Operations & Maintenance | 410,000 | 336,100 | 322,222 | 308,386 | 309,534 | 1,686,222 |
Administration | 282,500 | 288,150 | 293,913 | 299,791 | 305.787 | 1,470,141 |
Finance [ | | | | | |
Capital
Acauisition of property -
Construction 600,000 100,000 700,000
Improvements 45 000 45,000
Special programimes -
Office/Computer Equipment/Fumiture 88,500 30,000 30,000 30,000 30,000 208,500
733,500 130,000 30,000 30,000 30,000 953,500
Cash outflows re EU projects -
Cash outflows re Twinning -
Cash outflows re Community Services -
Outflows to Regional Councils/LESA distribu 400,000 400,000 400,000 400,000 400,000 2,000,000
400,000 400,000 400,000 400,000 400,000 2,000,000
[
TOTAL Outflows | 2,079,455 | 1,412,774 | 1,309,830 | 1,307,126 | 14349,669 | 7,428,853 |
LY
SURPLUS [ (DEFICIT) (1,091,455) (465,774) (362,830) (360,126) (372069) (2,652,853)
Brought forward (Bank /Cash Bal.) 3,704,004 2,612,549 2,146,775 1,783,945 15 1 3,704,004
Carry forward 2,612,549 2,146,775 1,783,945 1,423,820 1 .051\,‘1_L 2 1,051,151
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Local Councils' Association

Business Plan

Period 2024-2028

Detailed Estimates of Income
DESCRIPTION A B [+ D E F {A+B+C+D+E)

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2024 2025 20248 2027 2028 2024-2028
€ € € € € €

Income
Funds received form Central Government:

o001 |n terms of section 55 CAP 363 490,000 490,000 490,000 490,000 490,000 2,450,000
oooz-0004 In terms of section 58 CAP 363 - - - - = -
000s-0018 Other Income 100,000 100,000 100,000 100,000 100,000 500,000

590,000 590,000 590,000 590,000 590,000 2,950,000
Bye-Laws & Legal Fees
opz1-002s Community Services - -
ooze0035 Income from Permits = -
Local Enforcement Income
o037 Commission from Regional Cammitiaes 300,000 275,000 275,000 275,000 275,000 1,400,000
opas-0055 Coniraventions - - - - = -
300,000 275,000 275,000 275,000 275,000 1,400,000
Investment Income
cogt-008s Bank interest 26,000 15,000 15,000 15,000 15,000 88,000
ooes-00a8 Income received from Governmen! Securilies - - - - = =
28,000 15,000 15,000 15,000 15,000 88,000
General Income
oos6-0065 Sponsorships L
ooee-0069 Documents & Information -
aaro-oots EU Funds ]
oore-o080 Twinning -
aost-o08g Insurance Claims -
ooc-o108 Donations - - - - = -
o11e-0118 Contributions 70,000 67,000 67,000 67,000 67,000 338,000
mize-o126 General Income - \ -
70,000 67,000 67,000 67,000 \\ 67,000 338,000
N\
Total 988,000 | 947,000 | 947,000 | 947,000 | 4,776,000 |
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Local Councils' Association

Business Plan
Period 2024-2028

Detailed Estimates of Expenditure

DESCRIPTION

Personal Emoluments
1100 Mayor's Allowance
1200 Employess' Salaries & Wages
1300 Bonuses
1400 Income Supplaments
1500 Social Security Contributions
1600 Allowances
1700 Overtime

Operations and Maintenance

2100-2149 Public Utilities
2200-2250 Public Materials & Supplies

2300-
2400-

3070-
3100+
3300-
F380-
3600-:
A700-
3800-

2300 Repairs & Upkeep

244g Rent

3010 Streat Lighting

3020 Lease of Equipment
3030 Ingurance

3035 Bank Charges

3038 Penalties

3040 Waste Dispesal

3041 Refuse Collection

3042 Bulky Refuse Collection
3043 Bing on wheels

3045 Bring n sltes

3051 Road & Street Cleaning

3052 Cleaning & Maintenance of Non-Urban Areas

3053 Cleaning of Fublic Conveniences
3055 Cleaning of Council Premises

30080 Cleaning & Maintenance of Parks & Gardens

3081 Cleaning & Maintenance of Soft Arsas

3062 Cleaning & Maintenance of Beaches & CA
3063 Cleaning & Malintenance of Country Non-Urban

3o64 Other Contractual Services
30e0 Consultation Fees
313¢ Contract & Project Manzgement
3372 Hospitality
3380 Community
3694 Locel Enforcement Expenses
3792 EU Projects
3899 Twinning

LCA Initiatives and Events

B

c

D

F (A+B4C+D+E)

BUDGET
Jan-Dec

2024

BUDGET
Jan-Dec

2025

BUDGET
Jan-Dec

2026

BUDGET
Jan-Dec

2027

BUDGET
Jan-Dec

2028

BUDGET
Period

2024-2028

€

€

€

€

23,000
160,000
13,000
1,455
15,000
35,000
6,000

23,460
163,200
13,260
1,484
15,300
35,700
6,120

23,929
166,464
13,525
1,514
15,606
36,414
6,242

24,408
169,793
13,796
1,544
15,918
37,142
6,367

24,896
173,188
14,072
1,575
16,236
37,885
6,495

119,693
832,646
67.653
7,572
78,061
182,141
31,224

253,455

258,524

263,695

268,968

274,348

1,318,990

3,000
2,000

65,000

340,000

3,060
2,040

86,300

280,000

3,121
2,081

67,626

265,000

3,184
2122

68,979

250,

3,247
2,165

70,358
. °

338,263

1,385,000

410,000

351,400

337,828

328,795

1,749,283
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Local Councils' Association Business Plan
Period 2024-2028
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B 9 D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2024 2025 2026 2027 2028 2024-2028
€ € € € € €
8 Administration & Other Expenditure
2150-218 Office Utilities 8,000 8,160 8,323 8,480 8,659 41,632
2ze0-2200 Office Materials & Supplies 25,000 25500 26,010 26,530 27,061 130,101
2450-2490 Office Rent 25,000 25,500 26,010 26,530 27,081 130,101
zs00-25ee National & International Memberships 17,000 17,340 17,687 18,041 18,401 88,469
2g00-2608 Office Services 15,000 15,300 16,606 15918 16,236 78,061
2700-279¢ Transport 30,000 30,600 31,212 31,836 32,473 156,121
2800-280¢ Travel 35,000 35,700 36,414 37,142 37,885 182,141
2o00-2009 Information Services 45,000 45,900 46,818 47,754 48,709 234182
soso Office Cleaning 6,000 6,120 6,242 6,367 6,495 31,224
3140-3188 Professional Services 55,000 58,100 57,222 58,366 59,534 286,222
3200-3280 Training 7,000 7,140 7,283 7,428 7577 36,428
3345 Office Hospitality 12,500 12,750 13,005 13,265 13,530 65,051
3400-3409 Incidental Expenses 2.000 2,040 2,081 2122 2,165 10,408
282,500 288,150 293,913 299,791 305.787 1,470,141
9 Finance Costs
3036 Interest on Bank Loan =
10 Other Expenditure
a500-3580 Loss / (Profit} on Disposal of assets " -
3605 Increase/(Decrease) in allowance for bad dabls N \\\ #
a000-s00e Depreciation (charge for the year) 40,390 40,390 40,390 38,140 \515 L 188,825
40,390 40,390 40,390 38,140 5[\ 188,825
Total 986,345 | 938,464 | 935,826 | 931,184 | 935, 4,727,239
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Local Councils' Association

Business Plan

Period 2024-2028
Detailed Estimates of Statement of Financial Position
DESCRIPTION A B c D E F (A+B4C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2024 2025 2026 2027 2028 2024-2028
€ € € € € €
1" Inventory
s201-5248 Stationery =
s2s0-5288 Consumatbles -
12 Receivables
o0201-0200 Receivables 30,000 30,000 30,000 30,000 30,000 150,000
o210-0210 LES Receivables - - - - - -
0220-0220 Receivables from EU - - - - - -
ozs0 Prepayments & Accrued income 50,000 50,000 50,000 34,082 17,848 201,928
80,000 80,000 80,000 64,082 47,846 351,928
13 Cash & Equivalents
so01-s002 Bank & Cash Balances 2,612,549 2146.775 1,783,945 1,423,820 1,051,151 9,018,239
2,612,549 2,146,775 1,783,945 1,423,820 1,051,151 9,018,239
14 Payables
4000 Payables 80,000 B0O,000 80,000 87,001 80,000 407,001
4100 Accruals 80,000 95,300 110,908 110,806 110,906 508,018
4150 Deferred Income 75,000 27,000 38,000 38,000 38,000 216,000
Short-term Borowings _
Funds in transit/LES/Regions/EU Funds 1,716,643 1,316,643 916,643 516,643 133,644 4,600,218
1,951,643 1,518,943 1,145,549 752,550 362,550 5,731,235
15 Non Current Liabilities k\
4200 Long Term Borrawings \ z
Leases_IFRS16 35,000 83,000 72,000 55,000 i & 310,000
~ B
35,000 83,000 72,000 65,000 55,000\ D\ 310,000
\
Q\\
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