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Minuti — Laqgha tal-Ezekuttiv Nu. 24

Data: It-Tlieta, 19 ta’ Dicembru 2023
Hin: 17:30
Post: Binja Assocjazzjoni Kunsilli Lokali, Binja tal-Gvern I-Lokali, il-Marsa

Prezenti:

Is-Sur Mario Fava — President

Kav. Paul Farrugia — Vici President

Is-Sur Clifford Galea Vella Maslennikov - Membru
Is-Sur Sandro Azzopardi — Membru

Is-Sur Charles Bonello — Membru

Is-Sur Stephen Sultana = Membru

Is-Sur Steven Axisa — Membru

Online
Is-Sur Jesmond Aquilina— Membru

Skuzati

Is-Sur Anthony Chircop — Membru
Is-Sur Max Zammit — Membru

Dr. Samuel Azzopardi — Vici President

Ufficjal Prezenti:
Sa. Lianne Cassar — Segretarju Ezekuttiv

pg. 1



&P‘ Assoc.jaZZjOni A: Local Councils’ Association  T:

Local Government Building, E:

Kunsilli Lokali Triq il-Gvern Lokali,

24.1 Ittri ta’ apologiji

24.1.1 ll-President semma li s-Sur Anthony Chircop, is-Sur Max Zammit u Dr. Samuel Azzopardi
talbu li jkunu skuzati. Filwaqt li s-Sur Jesmond Aquilina talab li jattendi ghal-laggha b’mod
virtwali.

24.1.2 Fuq proposta tal-President issekondata mis-Sur Sandro Azzopardi, I-Ezekuttiv approva
unanimament li dawk mhux prezenti li jitnizzel bhala skuzat.

24.2  Qari u Approvazzjoni tal-Minuti Laggha Nu. 23

24.2.1 ll-President gara |-minuti u prezentahom hekk kif kienu mibghutha lill-Ezekuttiv mis-
Segretarju Ezekuttiv.

24.2.2 Fuq proposta tal-President issekondata minn Kav. Paul Farrugia, |-Ezekuttiv approva I-
minuti hekk kif gew prezentati.

24.3 Approvazzjoni Skeda tal-Pagamenti Nu. 24

24.3.1 Fuq proposta tal-President li giet issekondata mis-Sur Stephen Sultana u s-Sur Steven
Axisa, giet approvata l-iskeda ta’ pagamenti ghall-perjodu ta’ bejn I-25 t’ Ottubru 2023 u
d-19 ta’ Dicembru 2023 li kienet tammonta ghal €212,430.64.

23.4 Komunikazzjoni mill-President

Il-President semma li I-Assocjazzjoni attendiet ghall-konferenza
gewwa Brussell u li ltagghet ukoll ma’ rapprezentanti ta’ CLGF

24.4.1 CLGF gewwa Brussell fejn inghata rendikont tax-xoghol |i qed
taghmel CLGF kif ukoll aggornament fuq il-konferenza li kien
hemm gewwa r-Ruwanda.

Il-President semma li |-ghada filghodu kienet ser issir laggha
ma’ rapprezentanta ta’ Focus Europe li kienet tinstab Malta.

24.4.2 Focus Europe Semma li kien ser ikun iffirmat I-MoU bejn il-partijiet kif ukoll
ser tkun qed tithallas il-membership.

Il-President semma li f{j idu ta’ Dicembru kien gie mniedi I-
progett RIGHTS mill-Malta\ Foundation for ial Wellbeing.
Semma li minn Jannar ser iklinu ged isiru |- i'kollha

24.4.3 RIGHTS

pg. 2



A: Local Councils’ Association j E

Assocjazzjoni
KU nSi|li LOkaIi Triq il-Gvern Lokali,

A

Local Government Building, E:

24.4.4 Midalja ghall-Qadi
tar-Repubblika

24.4.5 Road Vegetation
Control Committee

24.4.6 Zjara ta’ Kortesija
lill-Prim Ministru

24.4.7 Progetti fil-

Komunitajiet — LESA

24.4.8 Christmas Get
Together - 16 ta’
Dicembru

2449 Get Together -
Ghawdex - 17 ta’
Dicembru

24.4.10 Christmas Family
Fun Fair - 13 ta’
Dicembru
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sabiex jinbeda t-tahrig ghall-Kunsilli Regjonali u Lokali.

lI-President fakkar li nhar 13 ta’ Dicembru 2023, [-Assocjazzjoni
giet ippremjata mill-Istat, b’Midalja ghall-Qadi tar-Repubblika.
ll-President semma li kif diga rrimarka fid-diskorsi precedenti
tieghu fuq is-suggett huwa kien ged jipproponi li jigu mfakkra I-
Membri tal-Ezekuttivi |li hadmu fl-Assocjazzjoni fil-passat.
Semma li dan l-unur huwa wiehed kollettiv u juri [-hidma tal-
Assocjazzjoni dawn |-ahhar tletin sena. Semma li ser tkun qed
tigi ppubblikata stqarrija li tigi annessa mal-Minuti.

Fug proposta tal-Presidenti ssekondata mis-Sur Jesmond
Aquilina semma |i ser tigi ordnata showcase tal-hgieg sabiex
titpogga I-midalja fiha.

Il-President semma li I-Assocjazzjoni giet imsejha tibda tattendi
I-lagghat ta’ dan il-Kumitat. Semma li l-irwol ta’ dan il-Kumitat
ser ikun sabiex ikun hemm aktar kontroll fug ilmenti jew
bzonnijiet ta’ tnehhija ta’ haxix selvagg mit-toroq magguri.

Il-President semma li s-Sindki u I|-Presidenti Regjonali gew
mistiedna ghal zjara ta’ kortesija mill-Prim Ministru f'gheluq it-
tletin sena tal-Kunsilli Lokali.

lI-President semma li kien hemm t-tnedija ta’ 3 miljun Euro fuq
tliet snin sabiex il-Kunsilli Lokali u r-Regjuni japplikaw ghall-
fondi ghall-progetti fil-komunita’. Il-President semma li aktar
dettalji ser ikunu mahruga mill-Agenzija LESA fuq il-kriterji
ghall-applikazzjonijiet.

ll-President semma li |-attivita’ kienet ta’ success. Semma wkoll
li nghataw xi rikonoxximenti lis-Segretarju Permanenti, is-
Segretarju Parlamentari, lis-Sur Natalino Attard li kien ser jirtira
mill-kariga ta’ Direttur Generali kif ukoll lis-Sa. Elke Sghendo li
kienet ser tispicca mill-kariga taghha ta’ Segretarju Ezekuttiv.

Il-President semma li I-attivita’ kienet ta’ suc¢cess u ghall-ewwel
darba f'Ghawdex attendew ghal din l-attivita 160 persuna
kollha mill-Kunsilli Lokali fGhawdex u haddiema tad-Divizjoni
gewwa Ghawdex.

II-President semma |i |-festi
inghata bixra differenti, se
gurnata ghall-familja. Semma

al-Milied ta’ tfal, din id-darba
a li kienet giet organizzata
in l-attivitg” kignet ta’ success
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24.4.11 Christmas

Teambuilding

24.4.12 Seminar MIEMA

24.4.13 Business

Disability Forum

24.4.14 Social

Responsability Survey

24.4.15 Timed
Residential Parking

24.4.16 Magni tal-Knis

pg. 4

/

fejn ghaliha attendew mal-250 persuna.

Il-President semma li kienu ghaddejjin il-preparamenti kollha
sabiex nhar 21 ta’ Dicembru jinzamm teambuilding ghall-
Kunsilli u r-Regjuni kollha.

Il-President semma li kien gie organizzat seminar mill-MIEMA
ghall-Kunsilli u r-Regjuni. Semma li I-attendenza kienet wahda
baxxa wisq.

lI-President semma li kien hemm laggha ohra ta’ Disability
Forum organizzata mis-CRPD. Semma li I-Assoc¢jazzjoni kienet
prezenti.

Il-President semma |i wara I|-lagghat |i kienu saru gewwa
Brussell, I-Assocjazzjoni kienet maghzula minn kuntrattur li ged
jahdem mal-Kummissjoni Ewropea fuq dan il-binarju sabiex I-
AKL tkun National Contact Point ta’ progett fuq tahrig ghal
tnax-il membru stat tal-UE.

Semma li dan is-survey gie ccirkulat mal-Kunsilli Lokali u
Regjonali.

II-President semma li hemm seba’ Kunsilli Lokali li taw proposti
konkreti u li I-applikazzjonijiet taghhom qed ikunu diskussi fuq
livell ta’ Kumitat.

Is-Sur Stephen Sultana semma li I-akbar problema hija meta
Kunsill irid igib no objection ta’ entitajiet ohra bhalma huma
skejjel. Dan ghaliex diga kien hemm process fil-passat li kellu
jitwaggaf minhabba Union tal-ghalliema dahlet il-pozizzjoni
taghha.

II-President semma li ir¢ieva komunikazzjoni minn kuntrattur li
ghandu magni tal-Knis li jistghu jinkrew fis-sena. Semma li min
ghandu bzonn il-kuntatt ghandu jibghat lill-Assoc¢jazzjoni halli
jghaddihulhom.

Is-Sur Jesmond Aquilina semma |li ghandu jkun hemm
komunikazzjoni mal-Cleansing Department fejn tinghata lista
tal-lokalitajiet li ser ikunu qed jibbenifikaw mill-electrical
sweepers li investa fihom il-Gvern Centrali.

ll-President semma |i ghandu laggha mas-Segretarju
Permanenti tal-Ambjent u s€xikun ged jistagsi.

Is-Sur Sandro Azzopardi sefama li ser jintuzaw f’lgkalitajiet li
Cleansing diga jaghmel il-knisXihom. D
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Kien hemm diskussjoni fuq il-problema li l-allokazzjoni mill-

Gvern Centrali mhix ged tkun suffi¢jenti kemm biex il-Kunsill
jaghti servizz tal-knis kif misthoq kif ukoll biex ihalsu s-servizz
ta’ ghir ta’ skart.

24.4.17 Direttiva 2/2023 |l-President semma li kienet saret laggha bejn il-Presidenti u d-
- Ufficjali Manigerjali Divizjoni u li ser tkun qed tohrog direzzjoni lir-Regjuni.

Il-President semma li ser ikun ged jigi organizzat f'Malta, il-

Laqgha Generali Annwali tar-Rotta tal-Feni¢i. Semma |i dawn
24.4.18 Rotta tal-Fenici ser ikunu Malta bejn 15 u 17 ta’ Marzu 2024.

Il-President semma li [-Assoc¢jazzjoni intalbet sabiex tikkordina I-

logistika ta’ dawn il-lagghat.

lI-President semma li I-Assocjazzjoni talbet il-Kumitat li kien gie
24.4.19 CEMR Policy mahtur sabiex jattendi ghal-laggha gewwa Praga. Semma li d-
Meeting delegazzjoni Maltija resqet emenda mal-Policy Paper

prezentata u din l-emenda giet milgghuha mill-Policy

Committee. Emenda annessa mal-Minuti u mmarkata Dok A.

lI-President semma i |-Assocjazzjoni qed tkun ikkupjata
24.4.20 Ombudsman b’komunikazzjoni mill-Ombudsman |i ged jibghat lill-entitajiet
bhal Infrastruttura Malta wara Imenti li jidhlu mir-residenti.

II-President semma li I-Assocjazzjoni kienet irceviet kopja draft
tal-lease agreement u li kien ser jintbaghat lill-avukat tal-
Assocjazzjoni ghall-parir.

24.4.21 INDIS

Il-President semma li I-Assoc¢jazzjoni kienet organizzat seminar
nhar il-25 ta’ Nobvembru fejn kien diskuss I-irwol tal-
24.4.24 Back to Basics Assocjazzjoni. Semma li ser ikomplu lagghat interni anki mal-
Seminar moderaturi |li mexxew il-workshops sabiex [-Assoc¢jazzjoni
tohrog I-Mission statement taghha. Filwaqt li jigi propost ukoll
I-istrutturar li hemm bzonn li jsir sabiex |-Assoc¢jazzjoni tahdem
b’ mod aktar effettiv.

24.5 Performance Appraisals 2023

24.5.1 ll-President prezenta |-Performance Appraisails tal-haddie
President semma li r-rapporti gew prezentati wkoll lill-haddj
hemm ukoll diskussjoni maghhom.

fi skala 10, 13 u 16. II-
a fuq bazi indivigwali u kien
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24.5.2 |I-President semma li fil-bidu ta’ Jannar ser jinzamm staff meeting b’mod informali ghall-
haddiema sabiex flimkien anki f'dan il-hin jiddiskutu b’mod informali dak li sar fis-sena
2023 u pjan ghas-sena 2024.

24.5.3 |I-President propona li I-haddiema ta’ CIES jinghataw ukoll bonus tal-hidma taghhom. II-
President semma li minkejja d-dizabbilita’ dawn il-haddiema jaghmlu hilithom u huma leali
lejn I-Assocjazzjoni. Fuq proposta tal-President, Kav. Paul Farrugia issekonda din il-
proposta u |-Ezekuttiv qabel.

24.5.4 |I-President talab lis-Segretarju Ezekuttiv sabiex tohrog mil-laggha halli jkun jista’ jigi
diskuss |-appraisal tas-Segretarju. Is-Segretarju Ezekuttiv harget mil-laggha u I-laggha
marret ghal stadju ta’ Kumitat.

24.5.5 ll-President sejjah lis-Segretarju Ezekuttiv sabiex tidhol ghal-laggha, talab lis-Segretarju
sabiex tiehu nota li I-Ezekuttiv approva 10% tal-performance bonus u talab lis-Segretarju
Ezekuttiv sabiex tiehu nota u tibghat korrispondenza lid-Divizjoni ghall-approvazzjoni tal-
kumplament tal-persentagg tal-bonus.

24.7 Affarjiet Ohra

24.7.1 Is-Sur Sandro Azzopardi xtaq iressaq osservazzjoni fuq dibattiti li ged iqumu fuqg in-Nahla
Maltija. Semma li I-Ghaqgda Nazzjonali tan-Nahal Malta ged tipproponi l-istatus ta’ nahla
Maltija li din ser taffettwa lill-Ghagda Trobbija tan-Nahhala fejn ser ikollhom affetwata
wkoll il-produzzjoni. Semma li jekk in-nahla Maltija tinghata status ser ikun hemm
problema b’min irabbi jew jimporta n-nahal ghall-produzzjoni.

II-President semma |li m’hemm |l-ebda oggezzjoni |i tinghata ittra ta’ sapport lill-Ghaqgda
Nazzjonali tan-Nahal imma jrid ikun hemm ukoll salvagward ghal min ghandu delizzju ta’
dan it-tip.

24.7.2 Kav. Paul Farrugia xtaq jigbed l-attenzjoni li bhala Regjun gie imwaqggaf milli jaghmel
gemelagg ghaliex id-Divizjoni infurmat li r-Regjuni ma jistghux jissiehbu f' gemelaggi.
Is-Sur Charles Bonello semma li ghandha tigi analizata sew il-ligi ghaliex il-ligi tal-Kunsilli
Lokali tapplika fl-intier taghha ghall-Kunsilli Regjonali.

24.8 Aggornament
24.8.1 ll-Laggha aggornat fit-tmienja ta’ filghaxija. L-Ezekut abel li ghandu jerga’ jiltaga’

nhar il-Hamis, 18 ta’ Jannar 2024 fil-hamsa u nofs\§q’ filghaxija fil-Binja~tal-AKL,
gewwa |-Marsa.
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Dawn il-minuti gew approvati fil-Laggha tal-Ezekuttiv Nu.25 li nzammet nhar il-Hamis, 18 ta’
Jannar 2024 fil-hamsa u nofs ta’ filghaxija.

rio Fava Lianne Cassar
President Segretarju Ezekuttiv
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Deoir A

‘Roberta Carabott

— = ]
From: Lianne Cassar
Sent: 28 December 2023 11:18
To: Roberta Carabott
Subject: FW: Report -CEMR
Pls print

From: Mario Fava <mariofaval6@gmail.com>
Sent: Friday, December 22, 2023 10:53 AM
To: Lianne Cassar <lcassar@Ica.org.mt>
Subject: Fwd: Report -CEMR

Din biex naghmluha mal minuti tal laggha li ghaddiet

Mario Fava
President

Local Councils' Association
E-mail: mariofavale@gmail.com
Mob: +356 9944 3381

---------- Forwarded message ---------

From: Clifford Galea Vella <cliffordgalea@gmail.com>

Date: Thu, Dec 21, 2023 at 6:11 PM

Subject: Report -CEMR

To: Mario Fava <mariofaval6é@gmail.com>

Cc: Angelo Micallef <angelo.micallef@gmail.com>, Max Zammit <mzam99@gmail.com>, Regjun Tramuntana
<regjun-tramuntana.dig@gov.mt>

Dear President Mario Fava,

Between the 6th and the 8th of December 2023, as President of the North Region, together with Mayors Max
Zammit of Ta’ Xbiex and Dr Angelo Micallef of Balzan, we attended an exciting Policy Debate for The Council of
European Municipalities and Regions (CEMR) Policy Committee Meeting in Prague.

The main topic was: Powering the Future - Europe's Climate and Energy Policies through Multi-Level Governance.

Amongst the Speakers: Gunn Marit Helgesen, Doc. MUDr. Bohuslav Svoboda, CSc., Italo Colantone, Matthew
Baldwin, Colin Scicluna, Kamila Bldhova, Melanie Lepoultier and Fabrizio Rossi all gave their contribution in
suggestions and presented the opportunity for all of us present, to explore the challenges and solutions with their
expertise.

We also looked into insights from CEMR's upcoming study on "Local and Regional Governments in Climate and
Energy Policies." As the Maltese delegation supported by the Local Councils Association (AKL) we suggested an
amendment to be included in the Prague Decleration.

It read: “Further strengthen the involvement of children which has been widely recognigeg/as a fundamental right.
Children’s participation encompasses various dimensions of their engageMent, with a g connection to the
Convention on the Rights of the Child and make this a cornerstone of vital ussions ildren both in the
present and the future.”



" This proposal was accepted and included right away in the decleration. The Prague Declaration became official after
.a lot of discussion and skillful negotiation amongst those present and also signed.

As Maltese representatives, we are proud and happy that we collaborated together with other fellows and we
helped in shaping the future of sustainable energy together.

This event was also possible thanks to CEMR Member Association, the Union of Towns and Municipalities of the
Czech Republic (SMO) who hosted us and qrganised the meeting and all our colleagues that made all the efforts for
this to happen.

Cifford Galea

President North Region/ Regjun Tramuntana er 2023

Best regards,

Clifford Galea Vella Maslennikov
M.A Baroque Studies (melit.), B.A (Hons) History (Melit.), PGCE, Dipl. LCM, OSJ, OMU

President - Regjun Tramuntana

+356 7928 4703

Fb page: Clifford Galea
Instagram: galeaclifford
Fb vids: Ma' Clifford



