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Local Councils' Association Business Plan
Period 2023-2027

Overview and Summary

Dan il-pjan finanzjarju huwa bbazat fug perjodu ta’ bejn is-sena 2023 u s-sena 2027. Id-dhul inzamm wiehed
kostanti bbazat fug I-Estimi Finanzjarji ghas-Sena 2023 filwaqt li n-nefga zdiedet matul is-snin biex tirrifletti r-

rata ta’ inflazzjoni.
Sa sena 2027, I-Assocjazzjoni ged tipprevista surplus ta” madwar EUR 80,000 sakemm ma jigux implimentati

nefgiet oltre minn dak previst kif ukoll progetti kapitali ohrajn.

Q(f ) 6M

s

Ma
President

3
ié‘Fava Lianne Cassar
Executive Secretary
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Local Councils' Association

Business Plan
Period 2023-2027

Statement of Income and Expenditure

DESCRIPTION

income

Funds recewed from Central Goverament (1)
Ineome raised from Bys-Laws {2)

Income raised from LES (3)

lavesimant Income (4}

Other Income (5}

TOTAL

Expenditure

Personal Emoluments (8)
Opsrations and Maintenance (7)
Ldmemistration {8)

Finance Cost (9}

Qther Expenditure (10)
TOTAL

Surplus f Deficit

A B c D E F (AtBHCHDHE)
BUDGET BUDGET BUIDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2023 2024 2025 2026 2027 232027

€ 3 € € € £

540.000 540.600 540.000 540.000 540,000 2,700,000

250.000 250.00C 250,000 250,000 250,000 1,250,000

12,000 12.000 12.000 12,000 12.000 60,000
1.477.334 50.918 80.918 80.918 80,918 1,501,006
1,979,334 882.918 882,918 882,918 882,918 5,511,006

231,905 236.543 241274 246,029 251,021 1,206,843

1.475.218 380,290 351,098 371,918 362,756 2,971,976

217,000 221,349 225,787 230,282 234,888 1,128,277

38,000 28,500 27,500 32,535 32,531 158,066
1.963,821 864,673 875,637 880,824 B81,1986 5,466,161

K
i 15,513 [ 18,245 I 7,281 2%08;4 | 1,722 [ 44 845 |
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Local Councils’ Association

Business Plap
Period 2023-2027

Statement of Financial Position

DESCRIPTION

Non-current Assets
Proparty Plant and Equipment (16

Current Assets

Invantones (11

Recewaples (12}

Cash and Cash Equivatents (131

Total Current Assets

Current Liabilities (14)
Payables

Total Current Liabilities

Net Current Assets

Non-current liabilities {15)

Net Assets

Reserves
Retainad Funds

Financial Situation Indicator

DESCRIPTION

Curren: Assets

Current Liziliies

Govemment Allocation

A B c D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2023 2024 2025 20286 2021 2023-2027
€ € £ € £ €
098.224 | 1.001,724 | 1,004,224 | 1,001,689 | 998,158 | 5,005,019 |
80.000 36.280 38.280 36.280 36.280 225,120
1,144,907 1,158,652 1.164.433 1.169.052 1,173,304 5,811,348
| 1,224,907 | 1.195.932 | 1,200,713 | $.205.332 | 1,209,584 | 6,036,468 |
J 368.860 | 348.624 | 359.624 | 366.624 | 376,623 | 1,820,355 |
! 368,860 | 348,624 | 350,624 | 366.624 | 376,623 | 1,820,355 |
| 856.047 | 547.308 | 841,082 | 838,708 | 532,961 | 4,216,113 |
[ 35.000 | 83,000 | 72,000 | 65,000 | 55,000 | 310,000 |
I 1,619,271 | 1,766,032 | 1,773,313 | 1,775,397 | 1,777,119 | 8,911,132 |
I 1,619,271 | 1,766,032 | 1,773,313 | 1,775,397 | 1,777,119 | 8,811,132 |
A B C D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2023 2024 2025 2028 2027 2023-2027
€ € € £ £ €
1,224,907 1,195,932 1.200.713 1,205,332 1,208,584 6,036,468
368.860 348,624 359.624 356,624 376,623 1,820,355
Working Capital 856.047 847.308 841.089 838.708 832,961 4,216,113
490,000 4230.000 430.000 490.000 490,000 2,450,000
FSIL 175 %] 173 %| 172%%| 171 %] 170 %] 172 %]
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Local Councils' Associatuon

Business Plao
Period 2023-2027

Cash Budget

DESCRIPTION

Cash Inflows

Government cash inflows

Cash flows from Bye-Laws & L.N fees
Local Enforcement cash flows

Finance cash flows
Loan Proceeds

Investmen: Income

Capital cash fiow
Procseds from disposal oi assets

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash inflows

TOTAL Inflows

Cash Outflows
Personal Emoluments
Operations & Maintenance

Administration

Finance

Capital

Aeauisition of property
Construction
Improvements

Special programmes

Office/Computer Equipment/Fumiture

Cash outflows re EU projects
Cash outflows re Twinning
Cash outflows re Community Services

OQutflows to Regional Councils/LESA distributions

TOTAL Outflows

SURPLUS / (DEFICIT)
Brought forward {Bank /Cash Bal.)
Carry forward

A B c D E F (A+B+C+D4E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period
2023 2024 2025 2026 2027 20232027
£ £ € € £ | £
{ 540.000 | 540,000 | 540.000 | 540.000 | 540.000 | 2,700,000 |
l I [ I l | -
[ 250.000 | 250.000 | 250,000 | 250,000 | 250,000 | 1,250,000 |
12.000 12,000 12,000 12.000 12.000 60,000
12,000 12,000 12,000 12,000 12,000 60,000
F [ [ ] | l -]
[ [ I I [ l - |
\ | l | | l -]
[ 1,177.334 | 80.918 | 50,918 | 80.018 | 80.918 | 1,501,006 |
[ 1,979,334 | 882,918 | 862,918 | 882,918 | 882,918 | 5,511,008 |
[ 231,905 | 236.543 | 241,274 | 248,098 | 251,021 | 1.206.843 |
[ 1.475.916 | 380.290 | 381,005 | 371.918 | 362.756 | 2,571.976 |
[ 217.000 | 221,340 | 225,767 | 230,282 | 234,888 | 1.129.277 |
I | ? [ 1 |
800.000 600,000
45.000 45,000
40,000 30.000 30.000 30.000 30,000 160,000
685,000 30,000 30.000 30.000 30,000 805,000
[ 2,609,821 868,173 878,137 878,300 878,665 6,113,096
(630.487) 14,745 4,781 T 4618 4,253 {602.090)
1,775,304 1,144,907 1,159,652 1,164,433 1,169,052 1,775,394
1,144,907 1,159,652 1,164,433 1,169,052 1,173,304 1,173,304

N

\y
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Local Councils’ Association

Business Plan
Period 2025-2027

Detailed Estimates of Income

DESCRIPTION

Income

Funds received form Central Government:

ooo- Ir terms of section 55 CAF 353

02020004 11 {8l sechion 58 CAF 353

Other Income

Bye-Laws & Legal Fees

25 Community Servicas

= Income from Permits

Local Enforcement Income
0057 Commission from Regional Commitizas

0038-0058 Confraventions

Investment income
o0ei-0095 Bank interest
o026-009¢ Income recaived from Government Securities

General Income
0056-0065 Sponsorships
opse-006¢ Documents & Information
007¢-0075 EU Funds
007€-0080 TWIHFHI’IQ
0081-008¢ Insurance C:alms
ovi0o-010¢ Donations
ot10-011¢ Contributions

ci20-012¢ General Income

Total

A B c D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2023 2024 2025 2028 2027 2023.2027
£ € € £ € €
480.000 480,000 490.000 490.000 490.000 2,450,000
50.000 50.000 50.000 50,000 50.000 250,000

540,000 540,000 540,000 540,000 540,000 2,700,000

250.000 250.000 250,000 250,000 250,000 1,250,000

250,000 250,000 250,000 250,000 250,000 1,250.000

12,000 12,000 12,000 12,000 12,000 60,000
12,000 12,000 12,000 12,000 12,000 60,000
80.218 80,218 80.818 80.918 80,918 404,580
1,096,416 1,096,416
B Lo
1,177,334 80,818 80,918 80,918 80,918 1,501,006
[ 1,879,334 | 882,918 | 882,918 | $82,918 | 882,948 | 5,511,006 |
|V

\
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Local Councils' Associaton

Business Plan
Period 2028-2027

Detailed Estimates of Expenditure

DESCRIPTION A

[

D

E

F (A+B+C+D+E)

BUDGET
Jan-Dec

2023

BUDGET
Jan-Dec

2024

BUDGET
Jan-Dec

2025

BUDGET
Jan-Dec

2026

BUDGET
Jan-Dec

2027

BUDGET
Period
2023-2027

€

€

€

€

6 Personal Emoluments

22.000
145.000
12.000
1.455
13.2580
32,700
5,500

1100 Mayors Allowance
200 Employees Salanes & Wage:
1300 Bonuses

ncome Supplements

c1ai Security Contributions
1600 Allowances
1700 Quertime

22.440
147.900
12,240
1454
13.515
33.354
5.610

22.889
150.858
12,485
1.514
13.785
34.021
5722

23.347
153.875
12,734
1,544
14.061
34.702
5.837

23.814
156.853
12.989
1575
14,342
35,395
5.953

114.489
754.586
§2.448
Ta72
68.954
170172
28,622

231.905

236,543

241,274

246.099

251,021

1,206.843

v Operations and Maintenance

< Pubiic Utilies
« Public Matenals & Supphes
Repairs & Upkesp

2400-244¢ Rent

ap1c Street Lighting

3pzc Lease of Equipment
2,500
2,000

3030 Insurance
aoas Bank Charges
3038 Penaliies
3040 Waste Disposal
3041 Refuse Collection 1,096,418
304z Bulky Refuse Collection
3045 Bins on whesls
3045 Bring In sites
3051 Road & Street Cisaning
ao52 Cleaning & Maintenance of Non-Urban Arsas
3083 Cleaning of Pubiic Conveniences
3053 Clzaning of Council Premises
3060 Cleaning & Mantenance of Parks & Gardens
3061 Cleaning & Maintenance of Sofi Areas
a6z Clsaning & Mantenance of Beaches & CA
3062 Cleaning & Maintenance of Country Non-Urban
aos4 Other Contractual Services
3076-3080 Consuliation Fees
3100-313¢ Contract & Projest Management =
a3s00-337¢ Hospitality
3380-3382 Community 35,000
3600-3694 Local Enforcement Expenses
sroe-s79e EU Projects
3800-3892 TWinNINg

LCA Initiatives and Evants 340,000

2.550
2.040

35,700

340,000

2.601
2,081

38.414

340.000

2.653
2,122

37.142

330.000

2,708
2,165

37,885

/320,000

182,141

1.670,000

1,475,916

380,290

381,006

[ /] 362,756

2,971,976

Ui 371,918
W
N
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Local Councils’ Association

Business Plan
Period 2023-2027

Detailed Estimates of Expenditure

DESCRIPTION

Administration & Other Expenditure

2156-2198 Ofiice Utihnes

fice Maienals & Suppltes

¢ Office Rent

2450-2

o500-250¢ Natonal & International Memberships

soe Offive Servives

o Transport

2800-289% Travel
29002000 [nformation Services
3050 Office Cleaning
a146-a10¢ Professional Services
s200-320¢ Training
2345 Office Hospitality

2s00-349¢ Incidental Expenses

Finance Costs
3036 Interest on Bank Loan

Other Expenditure
2500-2532 Loss ¢ (Profit) on Disposal of assats
3695 Increase/(Decraase!} in allowance for bad dsbts
eooc-s09¢ Diepreciation (chargs for the year)

Total

(Continued)

A B c D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2023 2024 2025 2026 2027 2023-2027
€ 3 3 £ £ £
8.000 8.160 8.323 8.490 8.659 41632
7.000 7.140 7.283 7.428 7.577 36,428
25.000 25.500 26.010 26.530 27.061 130.101
8.000 8.180 8.323 8.490 8.659 41632
15.000 15,300 15,606 15,918 16,236 78.061
15,000 15.300 15,608 15,918 16.236 78.061
21.000 21.420 21,848 22.285 22,731 108,285
18.000 18.350 18,727 18,102 19.484 93.673
54.000 85.680 57.394 88.141 90,924 437.139
4,000 4,080 4,162 4,245 4,330 20,816
10.000 10,200 10,404 10.612 10.824 52,040
2,000 2.040 2,081 222 2,165 10,408
217.000 221,340 225,767 230,282 234,888 1,129,277
38,000 26,500 27.500 h 32535 32,531 158.066
32.000 26,500 27.500 i1\ 32535 32,531 158.066
1,963,821 | 864,673 | B75,637 | 1 1 880,834 | 881,196 | 5,466,161 |

WV
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Lo

cal Councils” Association

Business Plan

Period 2023-2027

Detailed Estimates of Statement of Financial Position

DESCRIPTION

inventory
240 Statoneny

525 —onsumanles

Receivables
6201-020¢ Recevables
oz1e-021¢ LES Recewables
o220-022¢ Recevables from EU

o250 Prepayments & Accrusd income

Cash & Equivalents
500+-300¢ Bank & Cash Balances

Payables
2000 Payables
4100 Accruals
2150 Deferrad Income
Shori-term Eorrowings
Funds in transit/LES/Regions/EU Funds

Non Current Liabilities
4200 Long Term Borowings

Leases IFR316

A B [ D E F (A+B+C+D+E)
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Jan-Dec Jan-Dec Jan-Dec Jan-Dec Jan-Dec Period

2023 2024 2025 2026 2027 2023-2027
€ € 3 € € £
30.000 23,780 23.780 23.780 23,780 125,120
50.000 12.500 12,500 12,500 12,500 100.000
80.000 36,280 36.280 36,280 36,280 225,120
1,144,907 1,158.652 1.164,433 1,169,052 1,173.304 5.811,348
1,144,907 1,159,652 1,164,433 1,169,052 1,173,304 5,811,348
80,000 77,882 70,000 95,882 95,882 419,646
80,000 70,742 80,624 70,742 80,741 391.849
208.860 200.000 200.000 200,000 200.000 1.008.860
368,860 348,624 359,624 366,624 376.623 1,820,355
T~ N
35.000 83.000 72,000 i 65.000 55,000 310.000
35,000 83,000 72,000 vf i 65,000 55,000+~ 310,000
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