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Local Councils’ Association Quarterly Financial Report
1st January till End of September 2021 (Quarter 3)

Overview and Summary

Rapport Finanziarju ghat-Tielet Kwart tas-Sena Finanzjarja 2021

Matul it-Tielet kwart tas-sena 2021, I-Assoéjazzjoni gharfet tassigura d-dhul tal-allokazzjoni min-naha tal-Gvern
Centrali. Jidher ukoll i kien hemm zieda sostanzjali fllammont ta’ kontravenzjonijiet imhallsa sal-perjodu li ged
ikunu rrapurtat. Dan huwa dovut primarjament ghal infurzar u tahrikiet li hargu relatati mall-mizuri tal-Pandemija
kif ukoll zieda ma’ kontravenzjonijiet mahruga min-nugqasijiet relatati ma’ rimi ta’ skart. Minkejja li I-Assocjazzjoni
m’ghandha l-ebda kontroll fug dan id-dhul, jidher li z-zieda minn dan is-sors ta’ dhul ser tkun wahda relttivament
gholi meta kkomparata mas-snin precedenti. Minkejja li I-AKL irrevediet I-Estimi Finanzjarji ghas-sena 2021, xorta
wahda jidher li d-dhul attwali gabez dak li gie stmat li ser ikun.

Kien hemm ukoll zieda sostanzjali fi dhul iehor peress i I-Asso¢jazzjoni gharfet tahdem fug mizuri ohra kuntrattwali
sabiex tassigura dhul biex tkun tista’ tiffunzjoni bl-ahjar mod possibbli. Dan ser jghin sabiex possibilment jitnaggas |-
ammont progettat ta’ deficit u li kien gie approvat fl-ahhar tas-sena precedenti ghal din is-sena. Se nibqghu
impenjati sabiex possibilment dan jigi newtralizzat sal-ahhar tas-sena, minkejja li l-allokazzjoni netta mill-Gvern
¢entrali hija biss ta’ €200,000 fis-sena. Dwar dan jidher li I-AKL ser ikollha Zieda fl-allokazzjoni fis-sena 2022.

L-Assoc¢jazzjoni ser ikollha dhul addizzjonali sabiex tamministra zewg progetti; dak tal-kontroll tal-hamiem selvagg u
dak tal-gbir ta’ skart organiku minn stabbilimenti tal-ikel f'zoni turistici.

Spejjez

1. Emulenti Personali

Dawn bagghu relattivament l-istess.

2. Manutenzjoni u Operazzjoni

Hawnhekk wiehed jista’ jinnota wkoll zieda f' bank charges li ged ikunu introdotti mill-banek kummercjali minn

zmien ghall-iehor. Minhabba rilaxx ta’ whud mir-restrizzjonijiet tal-pandemija COVID-19, |-AKL bdiet torggni
attivitajiet li jirrigwardjaw attendenza fizika.

L-AKL kellha tibda tamministra progett ta’ gbir ta’ skart organiku minn stabbilimenti tal-ikel fi tmiem il-gimgF
li giet evalwata s-sejha, kien hemm appell minn wiehed mill-kuntratturi. Ghaldagstant, I-AKL ghadha ma b
progett imsemmi. Min-naha l-ohra, I-AKL tat biedu ghall-progett ta’ kontroll ta’ hamiem selvagg fil-lokalitajiet\3@
dan il-perjodu finanzjarju I-AKL harget €38,321 bhala prefinanzjarjament ta’ dan il-progett.

Tul dawn |-ahhar tlett xhur, |-Assoéjazzjoni organizzzat diversi Webinars u sezzjonijiet ta’ tahrig ghas-Sindki,
Kunsilliera u Segretarji Ezekuttivi. Kif wiehed jista’ jistenna I-ispiza sabiex jigu organizzati dawn l-inizjattivi hija ferm -

Vizjoni tal-AKL.

Fit-Tielet Kwart tas-sena tkompla wkoll r-rinovar tal-uffi¢ini. Kien hemm bdil ukoll fil-kuntrattur li ser ikun ged
jahdem fuq il-Green Wall u Green Roof, dan peress li l-ewwel kuntrattur ma zamx ma’ l-ispecifikazzjonijiet tas-
sejha. Ghaldagstant, [-AKL kellha tmur ghat-tieni I-othos offerta fejn il-prezz ser ikun ghal madwar €48,000. Dan ix-
xoghol mistenni jibda l-ahhar kwart tas-sena, ghaldagstant f dan ir-rapport m’ hem da nefqa relatata ma’ dan
il-progett.

Maric Fava Lianne Cassar
President Executive Secretary
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Local Councils’ Association Quarterly Financial Report
1st January till End of September 2021 (Quarter 3)

Overview and Summary

3. Amministrazzjoni

F'dan il-perjodu I-AKL bdiet ukoll thallas spejjez relatati mat-tfassil ta’ dokumenti ta’ linji gwida li ged jigu preparati
minn Perit espert fil-gasam. Tkompliet tigi zviluppata |-website uffi¢jali tal-AKL.

Sa issa I-AKL kellha spiza ferm baxxa relatata ma’ vjaggar. Dan peress li konferenzi u lagghat ¥ pajjizi ohra u | jridu
jattendu ghalihom b’ mod fiziku bdew minn Ottubru 2021.

Fir-rigward ta’ spejjez relatati ma’ ospitalita’ jidher li IFAKL ser tkun ged tagbez dak i kien stmat li ser jintnefag
matul is-sena 2021. Dan huwa minhabba zewg fatturi principali; [-ufficni ged jitnaddfu kuljum minn haddiema ta’
CIES ghaldagstant kien hemm konsum akbar ta’ affarjiet relatati mat-tindif, regghu bdew isiru hafna lagghat b’ mod
fiziku ghaldagstant il-konsum ta’ ¢erti affarjiet rega’ beda jzdied.

Konkluzjoni

Matul it-Tielet kwart finanzjarju tas-sena 2021, I-AKL ghamlet surplus ta’ €246,350. L-AKL ghaddejja b’ diversi
progetti, anki dawk kapitali fosthom installazzjoni ta’ Green Wall u Roof Garden fil-binja tal-AKL, kif ukoll
kontinwazzjoni ta’ rinovar tal-binja, kif spjegat hawn fug. Huwa anticipat li jekk dawn jilhqu jitlesstew kollha sa

tmiem is-sena, dan l-ammont ser ikun ged jigi newtralizzat.

L-Assocjazzjoni tikkonkludi li hemm kapital adekwat biex tkompli tinvesti biex issahhah l-operat u I-funzjonijiet
taghha.

<

Mario Fava Lianne Cassar
President Executive Secretary
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Local Councils’ Association Quarterly Financial Report
1st January till End of September 2021 (Quarter 3)

Statement of Income and Expenditure

1st January till End of September 2021 (Quarter 3)

DESCRIPTION Actual for Annual Budget Virements for Revised Annual Budget
the Period 2021 the Period 2021

i € | € | € i € |
Income
Funds received from Central Government (1} 230,000 240,000 - 240,000
Income raised from Bye-Laws (2} - = = =
Income raised from LES (3) 197,626 180,000 - 180,000
Investment Income (4) 2,738 3,800 - 3,800
Other Income {5) 179,347 1,013,663 - 1,013,663
TOTAL 609,711 1,437,463 - 1,437,463

Expenditure

Personal Emoluments (6) 125,430 194,395 - 194,395
QOperations and Maintenance (7) 98,987 985,667 - 985,667
Administration (8) 126,866 219,000 - 219,000
Finance Cost (9) - r‘-\f\ - S -
Other Expenditure (10) 12,078 \ | 18,450 - 18,450
TOTAL 363,361 ||| )1 117,512 - 1,417,512
Surplus / Deficit | 246,350 || | 19,951 || - 19,951 |
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Local Councils’ Association

Quarterly Financial Report

1st January till End of September 2021 {Quarter 3)

Statement of Financial Position as at end of September 2021 (Quarter 3)

DESCRIPTION

Non-current Assets
Property, Plant and Equipment (17)

Current Assets

Inventories (11)

Receivables (12}

Cash and Cash Equivalents (13}
Total Current Assets

Current Liabilities
Payables (14)

Total Current Liabilities
Net Current Assets
Non-current liabilities (15)
Net Assets

Reserves
Retained Funds

Financial Situation Indicator

DESCRIPTION

Current Assels
Current Liabilities

Government Allocation

Q3 Financial Statements.xlsx

Working Capital

FSI

Actual for Annual Budget Virements for Revised Annual Budget
the Period 2021 the Period 2021
I € I € I € I € |
| 243,758 || 304,150 || | 304,150 |
55,308 39,232 . 39,232
1,398,633 1,254,429 - 1,254,429
| 1,453,941 || 1,293,661 || - | 1,293,661 |
[ 192,511 1] 347,952 || - ]| 347,952 |
[ 192,511 || 347,952 || - | 347,952 |
| 1,261,430 | 945,709 || - 945,709 |
[ 71,202 || 83,000 || | 83,000 |
[ 1,433,986 1,166,859 |! -l 1,166,859 |
i 1,433,986 || 1,166,858 | | il 1,166,859 |
1,453,941 1,293,661 - 1,293,661
192,511 347,952 - 347,952
1,261,4 945,709 - 945,709
240,060 240,000 5
i)
526\%||\ | 394 % #DIV/0!
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Local Councils’ Association

Quarterly Financial Report
1st January till End of September 2021 (Quarter 3)

Cash flow Statement

DESCRIPTION

Cash flow from operating activities

Surplus for the year

Adjustments for:

Depreciation

Increase / (Decrease) in Allowance for Bad Debts
Interest receivable

Interest payable

(Profit) / Loss on disposal of asset

Increase / (Decrease) in payables
Increase / (Decrease) in accruals
Decrease / (Increase) in receivables
Decrease / {Increase) in inventories
Decrease / {Increase) in inventories
Cash generated from operations
Interest paid

Net cash from operating acfivifies
Cash flows from investing activities

Purchase of property, plant & equipment
Proceeds from sale of property, plant & equipment
Grants received

Interest received

Net cash used in investing acfivities

Cash flows from financing activities
Proceeds from long-term borrowings
Interest Paid

Bank Loan Repayments

Net cash from financing activities
Net increase/(decrease) in cash & cash equivalents

Cash & cash equivalents at beginning of year
Cash & cash equivalents at end of Quarter

Q3 Financial Statements.xlsx

Actual for
the Period

Annual Budget
2021

Revised Annual Budget
2021

€ I € I

|

e |

246,350 |[ 19,951 |[ I 19,951 |
12,205 18,450 18,450
(2,738) (5,270) (5,270)
(127) -
{40,788) (109,518) (109,518)
78,492 .
2,513 -
295,907 (76,387) (76,387)
295,907 (76,387) (76,387)
(34,137) (28.,000) (29,000)
2,738 5,270 5,270
(31,399) (23,730) (23,730)
f\{\\ :
G -
L
264,508 \ (100;47) {106,117)
1,139,526 \ 354,546 1,354,546
1,404,034 1,254,429

ilé ?%54,429
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Local Councils' Association

Quarterly Financial Report
4st January till End of September 2021 (Quarter 3)

Detailed Income

DESCRIPTION

Income

1 Funds received from Cental Government:
0001 In terms of section 55 CAP 363
0002-0004 In terms of section 58 CAP 363
coos-001¢ Other income

2 Income raised from Bye-Laws
0021-0025 Community Services
0026-0035 Income from Permits

3 Local Enforcement Income
0037 Commission from Regional Commitiees
0038-0055 Coniraventions

4 Investment Income
00810095 Bank interest
0098-0029 Income received from Govermnet Securities

5  pose-0085 Sponsorships
0066-0069 Documents & Information
0070-0075 EU funds
0076-0080 Twinning
00e1-0088 Insurance Claims
01co-010¢ Donations
0110-0119 Contributions
01200128 General Income

Total

Q3 Financial Statemeants.xlsx

Actual for Annual Budget Virements for Revised Annual Budget
the Period 2021 the Period 2021
| € | € I« i € |
150,000 200,000 200,000
30,000 40,000 40,000
50,000 i ~
230,000 240,000 - 240,000
197,626 180,000 180,000
197,626 180,000 - 180,000
2,738 3,800 3,800
2,738 3,800 - 3,800
179,347 1,013,663
179,347 - 1,013,663
| 609,711 | - r 1,437,463 |
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Local Councils' Association Quarterly Financial Report
1st January till End of September 2021 (Quarter 3}

Detailed Expenditure

DESCRIPTION Actual for Annual Budget Virements for Revised Annual Budget
the Period 2624 the Period 2021
| € | € L€ Il € |
6 i) Personal Emoluments
1100 Mayor's Allowance 15,857 21,000 21,000
1200 Employees' Salaries & Wages 80,444 125,340 125,340
1300 Bonuses 676 9,600 9,600
1400 Income Supplements 1,226 1,455 1,455
1500 Social Security Contributions 7,850 9,000 8,000
1600 Allowances 17,818 25,000 25,000
4700 Overtime 1,559 3,000 3,000
125,430 194,395 - 194,395
DESCRIPTION € 1 € o € ] € |
¥ 3 Operations and Maintenance

2100-2149 Public Utilities =
2200-2259 Public Materials & Supplies .
2300-23¢9 Repairs & upkeep a
2400-2449 Rent .
3010 Street Lightning -
3020 Lease of Equipment »
3030 Insurance 1,280 3,000 3,000

3035 Bank Charges 1,384 2,000 2,000
3036 Penalties .
3041 Refuse Collection 744,000 744,000

3042 Bulky Refuse Collection o
3043 Bins on wheels 5
3045 Bring in sites 2
3051 Road & Street Cleaning .
3052 Cleaning & Maintenance of Non-Urban Areas -
3053 Cleaning of Public Conveniences =
3055 Cleaning of Council Premises 3
3040 Waste Disposal "
2060 Cleaning & Maintenance of Parks & Gardens i
2061 Cleaning & Maintenance of Sofl Areas -
ape2 Cleaning & Maintenance of Beaches & CA -
3063 Cleaning & Maintenance of Country Non-Urban

6064 Other Contractual Services 38,321 101,667 101,667
3070-200¢ Consulialion Fees i
3100-313¢ Contract & Project Management 20,000 20,000
3300-3379 Hospitality Y
3380-3389 Community 3,108 15,000 15,000

3390-3394 Donations g
3600-3694 Local Enforcement Expenses -
3700-3799 EU Projects -
3500-3889 Twinning

LCA Initiatives and Events 54,894 100,000 100,800
98,987 985,667 - 985,667

8 Administration
2150-2159 Office Utilities 6,196 40,000 10,000
2260-2209 Office Materials & Supplies 10,277 10,000 10,000
2450-2489 Office Rent 17,586 24,000 24,000
2500-2599 National & International Memberships 7,288 9,000 9,000
2600-269¢ Office Services : 10,684 10,000 10,000
2700-2798 Transport 11,480 20,000 20,000
2800-2899 Travel 564 12,000 12,000
2900-2999 Information Services 9,881 25,000 25,000
3050 Office Cleaning 5,704 7,000 7,000
3410-3199 Professional Services 31,820 73,000 73,000
3200-3299 Training 5,475 8,000 8,000
3345 Office Hospitality 5,564 5,000 5,000
3400-3489 Incidental Expenses 4,347 \6,000 6,000
126,866 N\ \215,000 - 215,000

b2 Finance Costs _\\\ \ l

2036 Interest on Bank Loan -

\‘J)\\\j
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Local Councils' Association

Quarterly Financial Report
1st January till End of September 2021 (Quarter 3)

Detailed Statment of Financial Position
DESCRIPTION

10 Other Expenditure
3500-3599 Loss / {Profit) on Disposal of asset
3695 Increase/{Decrease) in allowance for bad debis
8000-8099 Depreciation As at end of September 2021

Total

1 Inventories
5201-524% Stationery
5250-5288 Consumables

12 Receivables
0201-0208 Receivables
0210-0219 LES Receivables
0220-0229 Receivables from EU
0250 Prepayments & Accrued income

13 Cash & Equivalents
5001-5088 Bank & Cash Balances

14 Payables
4000 Payables
4100 Accruals
4150 Deferred Income
Short-term Borrowings
Funds in transit/LES/Regions

15 Non Current Liabilities
4200 Long Term Borrowing
IFRS16 Long Term payables
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Actual for Annual Budget Virements for Revised Annual Budget
the Period 2021 the Period 2021

€ I € | € | e 1|

(127} N
12,205 18,450 18,450
12,078 18,450 - 18,450

363,361 || 1,417,512 || - ]l 1,417,512 |
12,566 23,780 23,780
42,742 15,452 15,452
55,308 39,232 - 39,232
1,308,633 1,254,429 1,254,429
1,398,633 1,254,428 - 1,254,429
53,5633 70,000 70,000
93,634 77,852 77,952
45,344 (400,000 200,000
192,511 | 347,852 - 347,952
71,202 88, | 83,000
71,202 8 — - 83,000
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Quarterly Financial Report
1st January till End of September 2021 {Quarter 3)

Local Councils' Association

16 Total Commitments (Recurrent and Capital)
DESCRIPTION L € 1 € [ € |

Recurrent and Capital

Long Term Loans

Others

[l -
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